Communication Project Business Plan

1st April 2005 to 31st March 2006
Sarah Hubbard, Cumbria Youth Alliance, 

54a Main Street, Cockermouth

Cumbria, CA13 9LU

Funding Source

Community Fund, Frances C Scott and Hadfield Trust and Cumbria County Council 
Aim
The CYA communication project exists to deliver relevant and timely information to member organisations, non member voluntary youth sector organisations and the wider community using a range of communication mediums. This contributes towards the strategic overview of “building the capacity of the voluntary youth sector”
Outcomes

· Increased participation of young people in youth services.

· Increased levels of knowledge to enable organisations to deliver quality services appropriate to the needs and aspirations of young people.

· The profile of young people’s achievements will be raised amongst the broader community.

· Sector equipped to deal with the external quality standards- such as Ofsted and prepared to meet outcomes expected under Children’s Trusts

· Encouraging networking and best use of resources – avoiding duplication 

· Raised awareness of funding availability and training opportunities
	Objective






	Target Date
	Output / Outcome
	Training Need

	News items:

Newsletter


	Monthly
	Publish and distribute
	Explore resource implications of brining design in house 

	Funding Digest
	Monthly
	As above
	Explore design possibilities

	E-News

To review individual member requirements
	Assess daily
	Distribute
	

	Assist with VOICES Newsletter
	Bi-monthly

Jan / Feb

March / April

May / June

July / Aug

Sep / Oct

Nov / Dec 
	Publish and distribute
	Distribute more directly to young people

	Assist with TRAC Newsletter
	Monthly


	Publish and distribute
	

	Update both content, structure and features of the Website
	Constantly update content


	All info current and coherent within website
	Possible need for training other editors

	Ensure flow of information between the Youth Work in Cumbria Partnership and membership using ICT, mailings, meetings CYA website and newsletter.

	31 March 2006
	E news

Paper based information

Web based 
	Gain better understanding of YWIC issues 

	Public Relations:

Press Releases
	Distribute a minimum of 1 per month
	To have at least 12 published in local press within the year
	

	Produce CYA promotional material such as a Project Guide and s4wf leaflet.
	June 2006
	To have all publicity material up to date
	Currently undertaking training

	Produce guide for members on government agendas and visions etc re change up bid.  The guide could be used on member visits and have a checklist and method of recording development needs of the groups.
	March 2006
	All members to be updated by March 2006
	

	Attend funding fairs/ meetings with CYA stand


	6 funding fares 
	
	

	Databases:
Contacts and Member database to be merged
Assess merger of TRAC DB with main DB

Devise way of sending info to different group e.g. organisations with an SLA
	September 2006
	To provide stats and trends about membership. To create post/email combined mailing
	

	Annual Membership Directory

Updating inserts 
	31st March 2006

on-going
	Published and distributed
	Access training

	Information 
Identify and become more aware of issues relating to YWIC and formation of Children’s Trusts 
	On-going 
	Identify and attend events- 
	Attend conferences and events within membership and external 

	Understand and contribute to Youth Led initiatives 
	On-going
	Identify and attend events 
	Youth Work Principles Youth Pledge

	Enable networking between members with common interests or geographical locations 
	Establish 6 events and attend events 
	Organise

Attend

Evaluation 

Report


	

	Meetings:
Member Planning Conference

Organise and evaluation
	9th April 2005
	Written report distributed to attendees


	

	Annual General Meeting

Organise and evaluation
	September 2005
	Obtaining views of members re coms issues 
	

	Members Meetings

Attend and make contribution to Communications Strategy

 ( June)
	June & Nov 2005
	As above
	

	Attend Team meetings
	Monthly
	Update team on any Coms issues
	

	Organise Young Persons event to coincide with AGM
	September 
	Keep records of attendants


	

	Attend other networking meetings


	As necessary
	Assess evaluation form
	

	Members:

New member visits
	Undertake set membership visits and produce resulting log  
	Complete member log and determine members coms needs
	

	Supervision:

	
	
	

	With Chief Officer
	Monthly
	Appraisal form
	Same as above

	Produce project report
	Monthly by 10th
	Report forwarded to Exe mtg
	

	Produce financial report
	Monthly by 10th
	Same as above
	

	Report to Community Fund
	October 2005
	Send to Community Fund
	

	Funding:

Identify funding streams
	Ongoing
	Receipt of successful bids
	


	Budget for Income and Expenditure for the period 1st November 2006 to 31 October 2007

	
	
	
	
	

	
	Funding Body
	

	
	Community Fund
	CCF Change up
	YWIC 

SLA
	Total

	
	
	
	
	

	Income
	49,944
	5,500
	15,000
	70,444

	
	
	
	
	

	Expenditure
	
	
	
	

	Staff Costs
	
	
	
	

	Salaries, NI and Pension
	
	
	
	33,202

	Recruitment Costs
	
	
	
	750

	Travel for staff and volunteers
	
	
	
	2,370

	Freelance workers
	
	
	
	0

	Training and Development
	
	
	
	1,000

	General Running Expenses
	
	
	
	

	Stationery
	
	
	
	2,400

	Postage
	
	
	
	2,004

	Telephone
	
	
	
	1,500

	Payroll Fees
	
	
	
	288

	Accommodation and services
	
	
	
	2,520

	Subscriptions
	
	
	
	285

	Producing Information
	
	
	
	

	Newsletters
	
	
	
	2,300

	Promotional Materials
	
	
	
	3,996

	Website
	
	
	
	6,000

	Other
	
	
	
	

	Conferences, events etc
	
	
	
	5,760

	Youth Conference
	
	
	
	3,861

	Other
	
	
	
	0

	
	
	
	
	

	
	 
	 
	 
	 

	
	0
	0
	0
	68,236

	
	
	
	
	

	
	
	
	
	2,208

	
	
	
	
	

	
	
	
	
	


